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GEORGIA SOUTHERN UNIVERSITY
FACULTY SENATE MEETING
July 22, 1997
Members Present:*absent #substitute
Dr. June Alberto CHPS
Dr. Joanne Chopak CHPS
Dr. Henry Eisenhart CHPS*
Dr. Jerri Kropp CHPS
Dr. Jim McMillan CHPS*
Ms. Kathy Albertson (Alt) CLASS*
Dr. David Alley CLASS*
Dr. Marc Cyr CLASS
Dr. Charles Gossett CLASS*
Dr. Barbara Hendry CLASS
Dr. Saba Jallow CLASS*
Dr. Marky Lloyd CLASS#
Dr. Fred Richter CLASS*
Dr. Curtis Ricker CLASS
Dr. Debra Sabia CLASS
Mr. Neal Saye CLASS*
Dr. Candy Schille CLASS
Dr. Jay Strickland CLASS
Dr. John Brown COBA
Dr. Trey Denton COBA
Dr. Lowell Mooney COBA
Dr. Leo Parrish COBA
Dr. Lorilee Schneider COBA*
Mr. Curtis Woody COBA*
Dr. Natalie Adams COE*
Dr. Kenneth Clark COE*
Dr. Bryan Deever COE*
Dr. Cordelia Douzenis COE
Dr. Alice Hosticka COE
Dr. Martha Abell COST
Mr. Roland Hanson COST*
Dr. Craig Kellogg COST

Dr. Anne Pierce COST*
Dr. Bill Ponder COST*
Dr. Ann Pratt COST*
Dr. John Rafter COST
Dr. David Stone COST
Ms. Laura Davidson LIB
Ms. Iris Durden LIB
Mr. David Lowder LIB
Administrative Members
President Nicholas L. Henry
Vice President Ron Core
Vice President James Britt*
Vice President Harry Carter
Vice President Jack Nolen
Mr. Julius Ariail, University Librarian#
Dean Charlene Black
Dean Carl Gooding
Dean Roosevelt Newson
Acting Dean Leo Parrish
Dean Jim Solomon
Dean Lane Van Tassell
Dean Fred Whitt*
Senate Secretary: Dr. Candy Schille
Senate Librarian: Dr. Jay Strickland
EPC/SPC Representative: Dr. Trey Denton
NCAA Representative: Dr. Lane Van Tassell
Apprentice: Dr. Richard Rogers
Liaison: Ms. Ruth Ann Rogers
SGA President: Mr. Chad Elkins*
SGA VPAA: Mr. Clint Murphy
Parliamentarian: Dr. Jeff McLellan
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Alternates: Charles Skewis for Julius Ariail and Richard Tichich for Marky Lloyd.
Visitors: George Shriver, CLASS; Nancy Wright, CLASS; Bob Haney, VPAA Office; and Melanie
McClellan, AVPSA.
The meeting of the Faculty Senate was called to order at 4 p.m. by President Henry.
1. Approval of the Agenda for the July 22, 1997, meeting
Approved as distributed.
2. Approval of the June 3rd minutes: Dr. Candy Schille
Dr. Candy Schille moved for approval with the correction that Dr. Jeff McLellan had been
present. Dr. David Stone (COST) wished to clarify that his position had been that night classes
might be better scheduled than to meet on Friday, and he believed Dr. Carter had said that the
calendar committee would discuss such a solution. Dr. Carter added that he had also said that
faculty might work with their chairs to arrange an alternative plan. Dr. Stone also noted that the
minutes should reflect he is a member of COST, not class. The minutes were approved as
corrected.
3. Librarian's Report: Dr. Jay Strickland
Dr. Strickland distributed a summary of two things, first, for information only, you have a
summary of the Academic Advisory Council meeting of June 2nd for information. The minutes
would appear in the next Librarian's report. The report was approved as distributed.
4. Report from Dr. Curtis Ricker, Chair, Senate Executive Committee
The Execute Committee discussed the ordering of the agenda, and Dr. Ricker wished to report
that the agenda is structured to accommodate Senators who have to leave meetings early. He did
note that the agenda could always be changed when the Senate addressed item 1 of business,
approval of the agenda. He also noted that the Senate meets at 4 p.m., usually on the same week
day, to ensure that the President, Vice Presidents, the Union, and Ruth Ann Rogers will all be
available.
5. Report from EPC/SPC Representative Trey Denton
Dr. Denton reported that the SPC has met twice to discuss preparation of the annual report. The
EPC discussed proposed modifications to the University's planning processes.
6. Report from NCAA Representative Lane Van Tassell
Dr.Van Tassell made available graduation rates for NCAA institutions. In 1997, Georgia Southern
has continued to graduate student athletes at a rate slightly higher than the general student body.
He also noted that the GPA for all female student-athletes for Spring Quarter was above a 3.0.
and that six of the seven squads had a 3.0 GPA or better. Among men, the 2.4 GPA of the men's
basketball team is the second best ever.
Dr. David Stone, the Faculty Senator on the Athletics Committee, and Coach Stallings, added
that when coaches recruit good students, HOPE scholarships can supplement our limited
financial aid packages for athletes. He added that GSU has recruited a Bell Honor's scholar for
the football team.
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7. Old Business
A question from Dr. Candy Schille clarified that consideration of the academic freedom policy
would be raised in the fall.
8. New Business: Discussion Forum and Questions from the Floor
Dr. John Brown (COBA) said he had been surprised by the Intellectual Property Policy and did
not remember previous discussions of developing one.
Dr. Henry said the policy was mandated by the Regents.
Ms. Ruth Ann Rogers (Liaison) added that we have had an abbreviated one in the past. The
current statement was developed by representatives from each of the colleges with the assistance
of Dr. Howard Kaplan, the Director of Research Services, and Mr. Buddy Rabitsch, from the
Controller, modified the BOR's policy to meet the particular requirements of GSU. The policy
had also been reviewed by Dr. Carter and Dr. Henry, and the requirement that it be signed by
faculty members originated from the BOR.
Dr. John Brown said he did not object to a policy, but that it would have been better if the
Senate had seen it earlier. He also said that as worded, the policy might provide "severe
disincentives," particularly for people in the sciences.
Dr. Harry Carter suggested the policy be a future agenda item for the Senate, with material
distributed ahead of time. He was sure that Senate recommendations for revisions would be taken
seriously by the President.
In response to a question from Dr. Henry, Dr. Jimmy Solomon, Dean of Science and Technology,
also voiced concern about the policy and supported the idea of a Senate discussion.
Dr. John Brown made a motion instructing the Senate Executive Committee to prepare for a
discussion of the issue at future Senate meeting, and the motion was approved unanimously.
In response to Dr. Leo Parrish, it was clarified that the memo stated the policy would be in
effect by July 1, but there was no deadline indicated for returning a copy with the faculty
member's signature.
Dr. Barbara Hendry (CLASS) asked whether firm decisions on the semester teaching load have
been made and if so, how. Dr. Carter said that though there was no formal policy, there was a
recognition that GSU would begin with a 12-hour load per semester, with variance for release
time, etc.
Mr. Richard Tichich (CLASS) wondered what the Art Department might use as a four-digit
semester system course prefix, and suggested "MATH." Dr. Carter said those prefixes would not
be dictated by the Regents and asked for a suggestion from the department to the Undergraduate
Council. Dr. Henry concurred that Mr. Tichich and the Art faculty might choose their own four
letter self-description.
Dr. Leo Parrish led the Senate in wishing Alice Hosticka (COE) happy birthday.
9. Announcements: Presidents and Vice Presidents
Dr. Harry Carter (VPAA) announced that the reorganization of the English and Philosophy
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Department into two departments was approved by the regents in July. The Regents also
approved a Strategic Plan for 1996-97 with enrollment targets for a five or six year period. Dr.
Carter distributed an excerpt from the report; ten full copies are available on reserve in the
Library and another in each Dean's office. Dr. Carter also distributed a table developed by the
Enrollment Projections Committee under Dr. Black's leadership, showing projections accepted by
the Regents from varying from 14,350 for this Fall to 14,689 for the Fall of 2002. This is being
reviewed in light of, for instance, the expanded freshman class at UGA; perhaps 14,000, as
opposed to 14,350 would be a more appropriate prediction for the fall.
Dr. Carter also explained the deliberations of the Calendar Committee concerning the possibility
of a break in Fall Quarter under the Semester system. The Committee has sought input from all of
the major units of campus and the students, and will bring forward the suggestion that we have a
full week break at Thanksgiving for the Fall of 1998-99.
Finally, Dr. Carter noted that SGA representatives are interested in the development of a
University Code of Ethics as well as student honor code and wish to revisit the issue of
attendance policies. Dr. Carter asked faculty members interested in working with the SGA on the
latter to contact him.
Dr. Henry introduced the new Vice President for Business and Finance, Ron Core. He also noted
that Charlene Black had told him that the Turner Foundation has given $20,000 to the Raptor
Center.
Next, Dr. Henry described progress on funding for buildings. Initially, the Regents funded a $21
million Fine Arts renovation project, which would include renovation of Foy, of the Marvin
Pittman school for Communication and Fine Arts, and some minor constructions such as the
Sculpture and Ceramics studio and the black box theater. Dr. Henry, Dr. Carter, and Dr. Core
proposed, and the Regents agreed, that funding instead go to a $24 million Science and Nursing
project, and that the Fine Arts project be funded over a series of 4-5 years through minor capital
projects, funded up to $5 million. Otherwise, it would have been ten years before both projects
were complete. He said that this was in context of the 2 percent growth over five years which
Georgia Southern is allowed. Dr. Henry said that he believed that we should not consider serious
growth of any kind until the buildings currently needed are complete.
He also thanked departing senators for their work. He said Georgia Southern's Senate has been
the most constructive he has seen and added that he has asked the Regents to change the rule
that the Senate is chaired by the President.
10. Announcements from the Floor
None
11. Adjournment
The meeting was adjourned at 5:00 p.m.
Respectfully submitted,

Candy B. K. Schille
Senate Secretary
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FACULTY SENATE MINUTES
OCTOBER 20, 1997 PAGE 1
Members Present: *absent #substitute
College of Business Administration
Dr. John Brown
Dr. Trey Denton
Dr. John Henry (A)*
Dr. Lowell Mooney*
Dr. Leo Parrish*
Dr. Lorilee Schneider*

College of Education
Dr. Kenneth Clark#
Dr. Cordelia Douzenis
Dr. Elizabeth Downs
Dr. Kent Rittschof
Dr. Robert Warkentin
College of Health and Professional Studies
Dr. June Alberto
Dr. Joanne Chopak
Dr. Kent Guion*
Dr. Jerri Kropp*
Dr. Larry Mutter

College of Liberal Arts and Social Sciences
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Dr. Charles Crouch
Dr. Marc Cyr
Dr. Hal Fulmer
Dr. Barbara Hendry
Dr. Saba Jallow
Dr. Clara Krug
Dr. Sue Moore
Dr. Sudha Ratan
Dr. Curtis Ricker
Dr. Debra Sabia
Dr. Candy Schille
Dr. George Shriver
Dr. Jay Strickland

College of Science and Technology
Dr. J. B. Claiborne
Dr. Craig Kellogg
Dr. Anne Pierce
Dr. Bill Ponder*
Dr. John Rafter
Dr. David Stone
Mr. Milan Degyansky (A)
Ms. Pamela Watkins
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Library
Ms. Laura Davidson
Ms. Iris Durden
Mr. David Lowder
Administrators
President Nicholas Henry
Provost and Vice President for Academic Affairs Harry Carter
Vice President James Britt
Vice President Ron Core
Vice President Jack Nolen
Mr. Julius Ariail
Dean Charlene Black
Dean Arnie Cooper
Dean Carl Gooding
Dean Roosevelt Newson
Dean Jimmy Solomon
Dean Lane Van Tassell
Dean Fred Whitt*
Representatives:
SGA President: Chad Elkins
SGA Vice President for Academic Affairs Clint Murphy
Senate Secretary: Dr. Candy Schille
Senate Librarian: Dr. Jay Strickland
Parliamentarian: Dr. Jeff McLellan
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EPC/SPC Representative: Dr. Trey Denton
NCAA Representative: Dr. Lane Van Tassell
NCAA Apprentice: Dr. Richard Rogers*
Liaison: Ms. Ruth Ann Rogers
Alternates:
1st
Richard Tichich, CLASS
John Henry, COBA
Susan Trimble, COE
Virginia Richards, CHPS
Sonya Gaither, LIB
Janet O'Brien, COST
2nd
Lois Duke Whitaker, CLASS
Terry Richardson, COBA
Catherine Hansman, COE
Chuckie Hanson, CHPS
Marvin Goss, LIB
Charlotte Parrish-Woody, COST
3rd
Mike Mills, CLASS
Brian Gibson, COBA
Randy Carlson, COE (for K. Clark)#
Kathy Browder, CHPS
Amy McCrory, LIB
Gerald Jones, COST
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4th
Sandra Peacock, CLASS
Jill Martin, COBA
Mary Jackson, COE
Jocelyn Poole, LIB
Stephen Vives, COST
5th
Livia Pohlman, CLASS
Constance Campbell, COBA
Dan Rea, COE
Charles Skewis, LIB
Norman Schmidt, COST
6th
Jean Paul Carton, CLASS
Stephanie Kenney, COE
Fred Smith, LIB
Charles Champ, COST
7th
Tim Whelan, CLASS
Barbara Romine, CHPS
Rebecca Ziegler, LIB

VISITORS: Karen McCurdy; Edward W. L. Smith, Psy; John Murray Psy; Bill McIntosh Psy; Bob Haney,
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Assistant VPAA; Larry Taylor, Affirmative Action; Gale Harrison, Pol Sci; Timothy Teeter, His; Russ
Dewey, Psy; Jessica Hines, Art; Gary Dartt, Comm Arts; Ginny Rowden, Comm Arts; Sandra Peacock, His;
Livia Pohlman, Soc; Virginia Samiratedu, Assistant to Provost; Mike Deal, Registrar; Melanie McClellan,
AVPSA; Kathy Todd, Internal Audit; Vanessa Adams, Internal Audit.

President Henry called meeting of the Faculty Senate to order at 4:00 p.m..
1. Approval of the Agenda for the October 20, 1997, meeting.
Approved as distributed.
2. Approval of the July 22 minutes: 1996-97 Secretary Dr. Candy Schille
Approved as distributed.
3. Librarian's Report: 1996-97 Librarian Dr. Jay Strickland
Approved as distributed.
4. Nomination and Election of the Faculty Senate Secretary and Senate Librarian: Dr. Ricker
The Senate elected the SEC nominees, Candy Schille as Secretary and Jay Strickland as Librarian.
5. Recommended Appointment of a Parliamentarian: Dr. Curtis Ricker
Dr. Ricker (Senate Executive Committee) announced that Dr. McLellan has agreed to continue as Senate
Parliamentarian.
6. Calendar Committee
Iris Durden was elected to serve a two-year term on the Calendar Committee.
Returning to the Librarian's Report, a senator asked about addition of "Provost" to the title Vice President for
Academic Affairs. Dr. Henry said that the Deans had requested that this academic title be included.
Dr. Clara Krug (CLASS) asked that the Admissions Committee indicate in their minutes if appeals are tabled
for a future meeting.
7. Honors Program: Dr. Carter
Dr. Harry Carter (Provost and VPAA) described the proposal, distributed with the agenda, as intended to
recruit higher ability students. The committee which developed it included Judy Schomber, Martha Abell,
Trey Denton, Ronnie Sheppard, Lynn Wolfe, and Vernon Egger. It is hoped that the proposal might be
implemented Fall 1998.
Dr. Judith Schomber (Chair, Honors Committee) elaborated: The proposal indicates that Honors students will
be "seeded" throughout the student body, and all areas of campus are invited to participate in the program.
The Core and College Honors programs accommodate beginning freshmen, transfer students, and
non-traditional students at various levels of their program.
In reply to Dr. Barbara Hendry (CLASS), Dr. Schomber indicated that some departments might wish to have
specific courses designated for honors students, others might wish to contract with a student within a regular
course in order to earn honors credit. In reply to Dr. Debra Sabia (CLASS), Dr. Schomber emphasized that
this broadly based program will not replace the Bell Honors Program.
Dr. Candy Schille (CLASS) asked how the program would be administered; in particular, who would decide
what activities would meet the requirement of appropriate service? Dr. Schomber replied that administrative
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issues were not part of the committee's charge.
Dr. Anne Pierce (COST) wondered if departments had committed to offer an adequate number of honors
sections. Dr. Schomber said that too was a matter of administration and that once the number of students
engaged in the program was determined, specific courses could be planned for. Dr. Carter added that the Core
Honors requirement of four honors courses, the Deans believed, could be met across the core curriculum. Dr.
Charlene Black (AVPAA) added that she expected that the Undergraduate Council would ask for proposals
for honors courses, and Dr. Carter pointed out that there are currently regular honors sections of freshman
writing and sophomore literature.
Dr. John Brown (COBA) asked about the rationale for the service component in the Core Curriculum Honors
Program. Dr. Schomber indicated that a service requirement is a common feature of honors programs around
the country, and that upper division honors students may opt out of the service component.
Dr. David Stone (COST) asked how students would be screened after being admitted. Dr. Schomber said that
the administrative body would address that question. She noted that national statistics indicate that
approximately one third of students eligible for honors actually participate in the programs. Dr. Carter added
that a University committee would issue invitations to participate and review applications for exceptions to
the minimum eligibility requirements. Dr. Schomber also indicated that in 1995 we had approximately 300
entering freshmen with the minimum requirements. The approximately 100 who might enter into the honors
program would, it is hoped, be supplemented by students who would otherwise not have applied to Georgia
Southern. Dr. Stone then asked if there would be financial incentives for students to participate. Dr. Carter
said that the Foundation has agreed to a $500 per year scholarship for students' first two years in the program.
Donors will be sought who are specifically interested in scholarships for higher ability students. Dr. Schomber
added that the best guess was that 300 to 400 total students would be participating in the honors programs
once it was fully implemented.
Dr. Saba Jallow (CLASS) asked for clarification on the idea that honors students have "high visibility" and be
seeded throughout the population. Dr. Schomber said that of five courses per semester, perhaps two would be
honors sections.
Dr. Debra Sabia (CLASS) asked for and received reassurance that this program's implementation will not
financially disadvantage students not in honors.
8. Academic Year 1998-99 Calendar: Dr. Carter
Dr. Carter described the calendar, including the options for the Fall semester considered by the Calendar
Committee with input from faculty, staff and students: no break, a mini-Fall Break (Thursday-Friday or
Monday-Tuesday), or an extended Thanksgiving break. The Committee's vote was a follows: 4 for no break, 3
for the short Fall break, and 8 for the long Thanksgiving break.
Mr. Clint Murphy (SGA VPAA) argued that the SGA had voted unanimously to support a mini-break in
October and that a fourteen week session without a break would result in burnt out students and faculty.
Mr. Chad Elkins (SGA Pres) said that students who fly home are particularly opposed to the nine day
Thanksgiving break followed by two more weeks of school. He added that the previous administration had
also unanimously supported an October break.
Dr. Carter said that Dr. Nolen had clearly represented the opinion of the students to the Calendar committee,
but that the committee's votes had been divided, as is opinion across the university.
Dr. Marky Lloyd (CLASS) wondered if the policy might be changed in the future, and Dr. Carter said the
calendar is reviewed on an annual basis.
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Dr. Clara Krug (CLASS) asked if faculty would need to return for meetings a full week before classes start,
and Dr. Carter answered yes, given the one-time transition involved in the shift from the quarter to the
semester system during Summer 1998.
Dr. David Stone (COST) seconded the SGA's position. He felt it would be difficult to "get people back on
track" after a nine-day vacation.
Dr. Carter suggested that a Senator move to amend the original motion so that the option of an October break
might be voted on. The motion was made and seconded.
Dr. George Shriver (CLASS) asked the students this: if they objected to two plane tickets home for an
extended Thanksgiving and a Christmas break, wouldn't an October break necessitate three plane tickets? Mr.
Chad Elkins (SGA President) said that students were accustomed to a four day break and would choose to
stay in Statesboro during that time.
Dr. Charlie Crouch (CLASS) noted that the Spring Calendar provides for a reading day before finals but that
the Fall Calendar does not. Dr. Carter said that to provide either the mini-break or the longer Thanksgiving
break, a fall reading day had to be eliminated.
Mr. Milan Degyansky (COST) noted that the Fall quarter starts with a single day (Friday) week and exams
begin on Saturday. He noted that many courses in COST will not have the same number of meeting days and
argued for consistency.
In response to Dr. Clara Krug (CLASS), Dr. Carter said that appropriate weekends for the October break
would be the 10th or the 24th, both of those involving away football games.
Dr. Carl Gooding (Dean, COBA) said that he had voted for no break, so as to avoid the Friday start and the
likely "stretching" of the breaks, both resulting in poor attendance. He also said, however, that all over the
country, semester-based schools have a full week at Thanksgiving and students cope somehow, and that the
rationale against the long Thanksgiving break might equally apply to the Spring break.
In response to Ms. Iris Durden (LIB), Dr. Carter said that the plans of other System schools vary.
Dr. Trey Denton (COBA) added that, given the students' desire to abolish attendance policies altogether,
classes might well be empty before and after the breaks.
Mr. Clint Murphy (SGA VPAA) said that because Georgia Southern's students are accustomed to the quarter
system, the two-break system would better serve them and called the question. The motion to call the
question passed by a two-thirds vote. The proposed amendment to the original motion passed 23 to 9.
Dr. Anne Pierce (COST) suggested that rather than beginning exams on a Saturday, we might begin them on
Monday, December 14 and continue through the 18th. Dr. Carter said that the Registrar needs a workday
before graduation.
Dr. Carl Gooding (COBA) pointed out that any calendar less than 75 class days would be overturned by the
BOR.
Dr. J. B. Claiborne (COST) also expressed concern about beginning the Fall semester on a Friday. Dr. Carter
said that part of the rationale was to accommodate freshmen orientation and other activities.
Dr. Claiborne asked Mr. Clint Murphy (SGA VPAA) for his input. Mr. Murphy replied that he attends every
class. Dr. Claiborne asked Mr. Murphy, as SGA representative, about his sense about whether his fellow
students would attend that beginning Friday course. Mr. Murphy said that he personally did not support an
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attendance policy; that attendance should be on students' own discretion.
Ms. Pam Watkins returned to Dr. Gooding's point that there is also a nine day Spring break. She pointed out
that at least in the Spring five weeks of class follow Spring break, while only two follow Thanksgiving. Mr.
Clint Murphy (SGA VP) agreed that students could "get back into it" in a five week period.
In response to Dr. Milan Degansky's concerns about beginning on a Friday and the lack of a reading day in
Fall, Dr. Charlene Black pointed out that with graduation on August 2, there is a very brief time to prepare
residence halls, classrooms, etc. for incoming students.
Dr. Anne Pierce suggested faculty be more positive about students' attendance on scheduled class days and
added that there is no obligation for professors to repeat on Monday what non-attending students have missed
on Friday.
Ms. Virginia Richards (CHPS) suggested the Senate should resist second-guessing the Calendar Committee.
Dr. David Stone asked why we will start the Spring semester so early. Dr. Carter said that the BOR gives
earliest and latest beginning dates.
The Senate approved the amended Calendar, with a mini-break in October.
9. 5 Year Goals, 1998-2002: Dr. Henry
The Senate unanimously approved Dr. Henry's five-year goals, included in the State of the University address.
Dr. Jay Strickland (CLASS) applauded the goal that within five years GSU salaries exceed the average
salaries for comparable institutions, but asked that work on this deal with inequity and inversion as well as
new faculty series. Dr. Henry said those would be considered.
10. Intellectual Property Policy: Dr. Carter
Dr. Carter directed attention to the GSU Intellectual Property Policy and the Board of Regents' Intellectual
Property Policy, both distributed with the agenda. He said that a committee had modeled the GSU policy after
the University of Georgia's. He added that there had been concern expressed about the way the policy was
transmitted, in particular that faculty members were asked to sign and return the policy. This, he said, is not
necessary as all employees of the System are bound by BOR policies.
Dr. Clara Krug (CLASS) said that she preferred the BOR policy to the one formulated for GSU. In particular,
she objected to an added statement, "significant use of University resources shall include, but not be limited
to, use of research funding, use of University pay time within the employment period, use of support staff, use
of telecommunications services, and the use of facilities other than office or library resources." (It was later
clarified that this statement has been moved from its place in the original policy, not added). She also called
attention to the statement "the general obligation to produce scholarly and creative works does not constitute
a specific assignment for this purpose. The nature and extent of the use of institution resources shall be
subject to institution regulations and shall be determined by the institution" She stated her concern for
colleagues in positions whose main responsibility is teaching, not research.
Dr. Harry Carter suggested that individual faculty members submit in writing the revision that they would like
to see made to the policy. The Committee will then determine what can be changed in accordance with the
BOR guidelines.
Dr. George Shriver (CLASS) agreed that the BOR policy is superior. He said that the GSU document is
verbatim that produced by UGA, whose faculties' research activities and profits are not like those of GSU
faculty. He said he was sure that faculty would submit revisions. Specifically, he suggested that the phrase
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"significant use of University resources" (emphasis mine) needs to be defined.
Dr. Barbara Hendry (CLASS) determined that the GSU policy has been approved by the BOR, but may be
revised. Dr. Carter said that revisions in line with BOR guidelines could be approved by a Chancellor or
Vice-Chancellor without a full meeting of the BOR. Dr. Hendry also asked that the following statement be
removed: "the University shall require as a condition of employment that all University personnel agree in
writing." She also asked how the revenue distribution table had been developed.
Dr. Howie Kaplan, who had chaired the committee which developed the policy, named the other members:
Julius Ariail, John Averett, John Humma, Connie Palfy, Anne Pierce, Buddy Rabitsch, and Jane RhoadsHudak. In the reconstituted committee, Kaplan, Rabitsch, and Ariail will not serve and Dr. Lane Van Tassell
will serve as chair. Mr. Kaplan said that the distribution table had been adapted from the Medical College of
Georgia and in each case the GSU table provided that more revenue go to the originator and the originator's
department or program. He also tried to clarify the difference between University assisted versus University
assigned grants.
Dr. John Brown (COBA) suggested that the committee should have Senate representation. He also said that
the document might diminish incentives and so discourage effort. On the issue of royalties, Dr. Kaplan
pointed to the statement "regularly scholarly works are all 100 percent originated as an individual effort," and
argued that according to the table, lowest amount that an originator and his or her unit can retain is 75%.
Dr. Marc Cyr (CLASS) cited the line "that it shall be the responsibility of the Originator of the Intellectual
Property" to demonstrate that he or she has not engaged in "significant" use of University resources. He said
it would be an enormous burden for a faculty member to attempt to prove a negative and that the document
seems to assign all the responsibilities and few of the rights to faculty.
Dr. Candy Schille (CLASS) wondered if, for instance, use of research assistants in researching a book would
preclude a faculty member's claiming individual effort. Dr. Henry said not in his opinion and that the
document would be enforced locally. He said that our central administration has no interest in collecting
monies such as royalties.
Dr. John Brown (COBA) said that he was sure of Dr. Henry's and Dr. Carter's faculty-friendly intentions, but
that the document should be clearer to protect faculty under future administrations. Dr. Henry said that the
revision process might ensure that and that no president or provost in his or her right mind is going to give
him- or herself problems over this document.
It was moved and passed that Senators solicit revisions of the Policy from their constituencies for submission
to the committee.
11. Report from Dr. Curtis Ricker, Chair, Senate Executive Committee
Dr. Ricker announced that the Faculty Development, Research, and Service Committee will examine its
structure to see if our Bylaws need revision. Further, the SEC has remanded the Academic Freedom Policy
back to the Ad Hoc Committee for additional clarification.
12. Report from EPC/SPC Representative Trey Denton
Dr. Denton said that the response of the EPC to the Diversity Council is available from the DC chair, Dr.
Peggy Hargis. An Administrative Workshop is scheduled October 21-23. The EPC has also discussed the
ACT Student Opinion Survey, which measures student satisfaction with both the non-academic and the
academic environment on campus. The EPC will incorporate President Henry's five-year goals into its master
planning document.
13. Report from NCAA Representative Lane Van Tassell
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Dr. Van Tassell noted that the probation involving the men's basketball program will end November 11.
14. Old Business
None.
15. New Business:
None.
16. Announcements: Presidents and Vice Presidents
Dr. Harry Carter had several: the current enrollment of 13,934 is a decrease of 378 from the final enrollment
of last year of 14, 312; we are down 605 freshmen. He also asked for faculty willing to work with the SGA on
the attendance policy issue. He noted the establishment of the Georgia Southern University Research and
Service Foundation. Finally, he noted that the Semester Conversion Task Force is at work.
Dr. J. B. Claiborne (COST) asked about demographics. Dr. Henry said that enrollment figures reflect the
reassignment of developmental studies students and the increased enrollment allowed the University of
Georgia.
Dr. Ron Core announced the Southern Says Thanks community outing on campus. Events would include
administrators taking on city and county officials in a softball game. Dr. Henry, GSU team manager, predicted
that "It's not going to be pretty." Dr. Core also urged faculty to participate in A Day for Southern on campus.
Dr. Henry described the ribbon snipping for the Center of Wildlife Education (a hawk appeared to snip the
ribbon). The major donors were awarded certificates of thanks at the football halftime, and a bald eagle
circled and landed in the stadium. Dr. Henry urged faculty and friends to visit the Center, something unique
among American universities.
17. Announcements from the Floor
The Center for Excellence in Teaching open house was announced.
18. Adjournment
The Faculty Senate meeting was adjourned at 6:00 p.m.
Respectfully submitted,

Dr. Candy B. K. Schille
Senate Secretary
11-21-97
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FACULTY SENATE MINUTES
NOVEMBER 19, 1997 Page 1
Members Present:

*absent #substitute

College of Business Administration
Dr. John Brown, Dr. Trey Denton, Dr. John Henry (A)*, Dr. Lowell Mooney#, Dr. Leo Parrish, Dr. Lorilee Schneider
College of Education
Dr. Kenneth Clark, Dr. Cordelia Douzenis, Dr. Elizabeth Downs, Dr. Kent Rittschof, Dr. Robert Warkentin
College of Health and Professional Studies
Dr. June Alberto, Dr. Joanne Chopak, Dr. Kent Guion, Dr. Jerri Kropp, Dr. Larry Mutter*,
College of Liberal Arts and Social Sciences
Dr. Charles Crouch, Dr. Marc Cyr, Dr. Hal Fulmer, Dr. Barbara Hendry#, Dr. Saba Jallow, Dr. Clara Krug, Dr. Sue Moore,
Dr. Sudha Ratan
Dr. Curtis Ricker, Dr. Debra Sabia*, Dr. Candy Schille, Dr. George Shriver, Dr. Jay Strickland*
College of Science and Technology
Dr. J. B. Claiborne*, Dr. Craig Kellogg, Dr. Anne Pierce, Dr. Bill Ponder*, Dr. John Rafter, Dr. David Stone, Mr. Milan
Degyansky (A),
Ms. Pamela Watkins
Library
Ms. Laura Davidson, Ms. Iris Durden, Mr. David Lowder*
Administrators
President Nicholas Henry, Provost and Vice President for Academic Affairs Harry Carter, Vice President James Britt*, Vice
President Ron Core,
Vice President Jack Nolen*, Mr. Julius Ariail, Dean Charlene Black, Dean Arnie Cooper, Dean Carl Gooding, Dean
Roosevelt Newson*,
Dean Jimmy Solomon*, Dean Lane Van Tassell, Dean Fred Whitt
Representatives:
SGA President: Chad Elkins*, SGA Vice President for Academic Affairs Clint Murphy, Senate Secretary: Dr. Candy Schille,
Senate Librarian: Dr. Jay Strickland, Parliamentarian: Dr. Jeff McLellan, EPC/SPC Representative: Dr. Trey Denton,
NCAA Representative: Dr. Lane Van Tassell, NCAA Apprentice: Dr. Richard Rogers*, Liaison: Ms. Ruth Ann Rogers
Alternates:
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1st
Richard Tichich, CLASS; John Henry, COBA; Susan Trimble, COE; Virginia Richards, CHPS; Sonya Gaither, LIB; Janet
O'Brien, COST
2nd
Lois Duke Whitaker, CLASS; Terry Richardson, COBA (for L. Mooney)#; Catherine Hansman, COE; Chuckie Hanson,
CHPS;
Marvin Goss, LIB; Charlotte Parrish-Woody, COST
3rd
Mike Mills, CLASS; Brian Gibson, COBA; Randy Carlson, COE; Kathy Browder, CHPS; Amy McCrory, LIB; Gerald
Jones, COST
4th
Sandra Peacock, CLASS; Jill Martin, COBA; Mary Jackson, COE; Jocelyn Poole, LIB; Stephen Vives, COST
5th
Livia Pohlman, CLASS(for B. Hendry)#; Constance Campbell, COBA; Dan Rea, COE; Charles Skewis, LIB; Norman
Schmidt, COST
6th
Jean Paul Carton, CLASS; Stephanie Kenney, COE; Fred Smith, LIB; Charles Champ, COST
7th
Tim Whelan, CLASS; Barbara Romine, CHPS; Rebecca Ziegler, LIB;
VISITORS:
Bob Haney, Assist. VPAA; Cecil Perkins, Registrar's office; Howard Kaplan, Res. Svcs.; Sandra Peacock, His; Virginia
Samiratedu, Office of the Provost; Vanessa Adams, Internal Audit; Kathy Todd, Internal Audit; Ralph Byington, Accounting,
Mike Bowdolm, Press.

President Henry called the meeting of the Faculty Senate to order at 4:00 p.m.
Dr. Henry introduced members of the Education Committee of the Chamber of Commerce, who
presented the faculty senate with a cake in recognition of American Education Week.
1. Approval of the Agenda for the November 19, 1997, meeting.
Approved as distributed.
2. Approval of the October 20 minutes:
Approved with a clarification: Dr. Krug asked that, in relation to the discussion of the Intellectual
Property Policy, she was concerned that the phrase stating that the "nature and extent of the use of
institution resources . . . shall be determined by the institution" appeared in the BOR policy but not in
the Georgia Southern proposal.
3. Librarian's Report: Librarian Dr. Jay Strickland
Dr. Candy Schille (Senate Secretary) moved for approval in Dr. Strickland's absence. Dr. Clara Krug
noted that the Report did not include the Undergraduate Council minutes for November 5 or Graduate
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Council minutes since June 5. Dr. Fred Whitt (CHPS) added that the UC minutes, if available, should
reflect the planned redesignation of two departments to schools in COBA and CHPS. It was agreed that
the Librarian Report would be approved with a condition: The administration might forward to the
Regents those matters that needed to be placed on the BOR agenda, but that once the minutes were
distributed, those decisions that the Senate did not approve would be pulled from Atlanta.
A question from Dr. John Brown (COBA) clarified that the approval of the minutes is how the Senate
formally approves the actions of its Standing Councils.
4. Georgia Southern University Research/Public Service Foundation: Dr. Harry Carter
Dr. Carter called attention to the description of the newly formed Georgia Southern University Research
and Service Foundation, intended to enhance GSU's ability to conduct research and service. The
Foundation has been incorporated. The initial Board of Directors consists of three vice presidents (Drs.
Carter, Core, and Britt); the academic administrator responsible for research at the University (Dr. Van
Tassell), and a faculty member elected by the Senate.
Dr. Clara Krug (CLASS) suggested that the Board might be made more diverse by adding females,
minorities, and/or individuals who have received a Service Award. Both Drs. Carter and Henry agreed
the idea was a good one, and the matter of broadening the Board will be taken under consideration.
5. Nomination and Election of a senior faculty member to the Georgia Southern University
Research/Public Service Foundation: Dr. Curtis Ricker
The Senate Executive Committee nominated Dr. J. B. Claiborne, who was approved unanimously.
6. Nomination and election of a faculty member to serve a two year term on the Parking and
Transportation Appeal Committee: Dr. Nicholas Henry
Dr. Horst Kurz, an Assistant Professor of German, was nominated by Dr. Clara Krug (CLASS) and
elected unanimously.
7. Semester Conversion Update and Q and A: Dr. Charlene Black
Dr. Black distributed materials included a "Semester Conversion Update" and reviewed the three years'
work done so far. This year, the university effort will be headed by a task force which Dr. Henry
appointed in September, consisting of Dr. Black (Chair, Academic Affairs), Sharon Fell (Development
and University Relations), Melanie McClellan (Student Affairs), and Buddy Rabitsch, (Business and
Finance)The task force is examining policies and procedures which will change as a result of
conversion, such as the definition of "full-time" student, academic deadlines, policies for academic
intervention, and so on. The task force is also working with faculty to develop the two courses which
will be designed at the university level. Faculty have been asked to do provide a schedule showing how
the semester curriculum will be offered within a two-year period, and Jim Manring has developed a
simulation of course offerings. Dr. Carter has distributed memos concerning summer pay and the
calendar and the scheduling issues. The task force is committed to keeping the university community as
well as the surrounding community involved in the process through forums, advertisements in campus
and city newspapers, and a semester system web site.
Dr. John Brown (COBA) asked if the task force was considering lengthening the interval between
classes; it is. Ms. Pam Watkins (COST) suggested the problem of leaving and arriving at classes on time
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might be partially solved by synchronizing campus clocks. The Physical Plant staff will look into it.
Dr. June Alberto (CHPS) asked if students will be able to take their free elective within their own
college. Dr. Black said that the Undergraduate Council has defined a "free elective" as one outside the
student's major; however, a college might propose to the Council that the elective be outside that
college. In response to a follow-up question from Dr. Alberto, Dr. Black also said that there will be more
orientation workshops for faculty advisors during winter quarter.
Dr. Harry Carter also mentioned the issue, important in advisement, of scheduling course sequences.
8. Report from Dr. Curtis Ricker, Chair, Senate Executive Committee
Dr. Ricker reported that Conversion Questions and Answers will be a regular part of the Senate's
agenda. He also noted that the Scholarly Misconduct Policy Committee has suspended its work pending
release of the System's guidelines in January. Finally, the Academic Freedom Policy Committee, that
committee has submitted its final revised statement to the SEC, and after its review the statement will be
brought forward to the Senate.
9. Report from EPC/SPC Representative Dr. Trey Denton
Dr. Denton reported that the SPC discussed the mission of the University with Dr. Ron Core (VPBF),
and that it had recognized the hard work of Dr. Hal Fulmer, leaving the Council after three years. Dr.
Fred Richter will be the new chair. The SPC also discussed "strategic implications of . . . frustrations"
with the BANNER system.
10. Report from NCAA Representative Dr. Lane Van Tassell
None.
11. Old Business
Dr. Clara Krug (CLASS) asked, as a colleague had suggested, whether it would be possible to conduct a
census of students attending the first day of class, a Friday, Fall 1998. Dr. Carter was reluctant to burden
faculty with reporting attendance percentages unless there was sufficient faculty interest in such a
census. The issue of a Senate resolution calling for such a census will appear on the Senate's next
agenda. Dr. Carter reiterated his belief that given activities leading up to that Friday's class, students
would be on campus and attending.
12. New Business: Discussion Forum and Questions from the Floor
None.
13. Announcements: Presidents and Vice Presidents
Dr. Harry Carter distributed enrollment data. Final enrollment for fall was 13,965. The projection for
next fall takes into account the students who will be cut from the Developmental Studies population, the
transfers from East Georgia College, transient undergraduates, graduate enrollment increases, and short
term constant retention rates. Retention rates rose quickly to 69-70 percent, but it will be harder to make
further gains. 13750 would be a reasonable estimate for fall 1998 enrollment, which represents a
revenue shortfall around $1.4 million. This is partly due to a decline in out-of-state students since the
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Regents have dramatically raised tuition. Dr. Charlene Black added that GSU had a very successful open
house to recruit high ability students into the new honors program, and Dr. Carter noted that Dr. Henry
has appointed two groups to address the issue of falling enrollments and to develop strategies for
marketing the institution.
Dr. Henry pointed out the impact on Georgia Southern of the University of Georgia's enrollment of
freshman, and the facts that more HOPE Scholarship students are electing to attend private or technical
schools. Finally, two-year schools' enrollment is generally declining.
14. Announcements from the Floor
None.
15. Adjournment
The Senate was adjourned at 5:40 p.m.

Respectfully submitted,

Candy B. K. Schille
Faculty Senate Secretary
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